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INTRODUCTION.

1. The SF exists as a charity to “relieve hardship”, primarily amongst the dependants of RE
Officers. This document aims to set out the principles under which such support is provided.

2. The Trustees delegate routine administration of the SF to the Secretary of the REOWS, and
day to day supervision of activities to a Nominated Trustee (NT).

IDENTIFICATION OF NEED
3. The need for support can be identified in two ways:

a. Referral from Other Charity or Social Services.

b. Direct approach from a potential recipient, or someone representing them.
ANALYSIS OF REQUIREMENT
4. Should suitable evidence of entitlement not be provided as part of any referral, or assistance
be requested by a potential recipient or someone representing them, then the Secretary
should obtain evidence of entitlement before proceeding with any further action. The validity
of evidence is at the discretion of the NT.
5. The SF base their analysis of “hardship” primarily on:

a. The principle that assets up to £23,250 may be disregarded?.

b. The Joseph Rowntree Foundation baseline for need?.
6. Most relief is provided in conjunction with the Officer's Association (OA) and the Royal
Engineers’ Association (REA) who conduct more detailed analysis using a network of
Honorary Representatives, Overseas Representatives, and Caseworkers from the Soldiers,
Sailors, Airmen and Families Association and the Royal British Legion.

7. Where necessary the NT will propose an independent way ahead to the Trustees.

8. All active cases are reviewed annually to ensure continuing relevance.

1 Care Act 2014, Statutory Guidance 24™ Jun 2020, Annex B — Paras 2 & 3.
2 www.minimumincome.org.uk
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ABILITY TO ASSIST

9. The SF relies on donations and investment income to provide assistance. The Trustees
set a minimum limit on the value of investments which should be maintained?® in order that the
fund remains viable for at least 25 years.

10. The Secretary maintains a spreadsheet prediction of fund value from which available funds
may be deduced.

AUTHORISATION PROCEDURE
11. Routine assistance within budget and in coordination with the OA or REA may be
authorised by the NT. The preferred mode of assistance is regular payments on the grounds

that these are disregarded in any Local Authority Financial Assessment?.

12. Other cases require the presentation of a case by the NT and Secretary to the full Board
of Trustees.

3 As at Jul 2020 the agreed investment fund level is £490k.
4 Care Act 2014, Statutory Guidance 24™ Jun 2020, Annex C — para 32
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